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All education 
happens on 

indigenous land

• We honor the memory/legacy of Florida’s Original Peoples as defenders and 
stewards of the land.

• It is our duty to acknowledge that many of the institutions where we work or 
conduct research are indeed on Native land (GIVE THANKS)

Land Acknowledgement

• Land acknowledgments do not exist in the past tense 
or historical context: Colonialism is a current ongoing 
process; we need to be mindful of our present 
participation
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Understand the constructs and structural conditions 
that have contributed to the disproportionate rate of 
death among racial/ethnic minoritized people.

LEARNING OBJECTIVE 1

How Imani Breakthrough employs an anti-racist and 
community engaged approach to achieve health 
equity for Black and Latinx PWUD.

LEARNING OBJECTIVE 3
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Understand the durable structural and individual 
phenomena that perpetuate reduced engagement 
and retention of racial/ethnic minoritized PWUD 
into treatment and recovery.

LEARNING OBJECTIVE 2



Liberated Space
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• Racial/Ethnic minoritized populations have 
worsening substance use outcomes (exacerbated 
by COVID-19) 

• Overlooked by regulatory agencies (Healthcare, 
Academia, Public Health, Law Enforcement, Policy) 
and Media

⚬ Rigid methadone policies
⚬ Decreased MAT initiation
⚬ Lack of culturally-informed treatment
⚬ Decreased funding of racially minoritized  

researchers

The Current State of Affairs
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Black/Latinx with SUDs Dying at 
Disproportionate Rates
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• Black & Latinx Ppl with OUDs have 
seen a 140%/118% increase in 
death d/t fentanyl

• Increase morbidity and mortality 
for Black & Latinx with SUD despite 
=/ lower use

• Lack of access to effective OUD 
treatment for Black & Latinx is a 
serious public health disparity  
morbidity/mortality



• OTHER (per Oxford dictionary): View or Treat a person or group of people different from or 
alien to oneself

• Being LEFT out of the conversation of mainstream America (whiteness)
• Othering has resulted in:

⚬ Limited focus/funding on Addiction research that affects racial/ethnic minoritized 
people

⚬ Lack of Treatment modalities that respect Culture/Historical Atrocities
• Racial/ethnic minoritized populations made to feel less than Majority populations
• Black applicants as a group are more likely to propose research topics that are less likely to 

be funded by NIH
• No Amends made by Predominately White Institutions of Power to Correct this dynamic

Concept of Othering 
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Levels of Racism 

Institutionalized Racism: Differential access to the goods, 
services, and opportunities of society, by “race”
Examples: Housing, Education, Employment, Income, Medical 

facilities

Personally-mediated Racism: Differential assumptions 
about the abilities, motives, and intents of others, by “race”
Examples: Police brutality, Physician disrespect, Shopkeeper 

vigilance, Teacher devaluation

 
Internalized Racism: Acceptance by the stigmatized “races” 
of negative messages about your own abilities and intrinsic 
worth
Examples:  Self Devaluation, White man’s ice is colder 

resignation, Helplessness, Hopelessness
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Racist War on Drugs 
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Modified with permission from Dr. Amanda Latimore



Aide says Nixon’s War on Drugs Targeted 
Black people & Hippies:
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Downstream Impact of WOD: Life Sentence
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COMMUNITY BASED 
PARTICIPATORY RESEARCH



What is CBPR?

Partnership approach to research 
that equitably involves community 
members , key stakeholders ( Black 
and Latinx PWUD ), researchers , and 
others in all aspects of the research 
process. 
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How Do We Work with Communities?

Research ON 
communities

Research IN 
communities

Research WITH 
communities
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JORDAN WELLNESS 
COLLABORATIVE 



Overall Goals of JWC

Foster mechanisms to 
enhance community 
engagement in mental 
health research.

1.

Provide treatment in 
nontraditional settings to 
improve mental health 
outcomes.

2.
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Starting with the 
Why?

We need you our brothers, our 
sisters, our people; 

help us reaffirm ourselves in 

Loving ourselves; 

Hold us when we can’t stand 

‘cause soles of shoes have 

traveled on our backs for so long;

We need you our brothers, our 

sisters, our people!

(adapted “I need you” by Imani 

Harrington)
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• Diversity, equity, and inclusion are tools; health equity is THE GOAL.
⚬ JWC strives to be innovative in terms of community engagement and works on partnerships with 

diverse communities for improved outcomes.
• Most work of other Labs/Centers/Institutes is conducted alongside the Community but not part of it. 

They act in service to research projects but not to change the culture of the Institution. 
⚬ Community is embedded in the mission of the lab, and we hope this leads to sustainable change 

that embeds community engagement into the fabric of the Institution. 
• Metrics for health equity impact are unclear.

⚬ JWC is working w NYU to establish key evaluation metrics in health equity to track outcomes.
⚬ Ex: Initiation of MAT, diversity in Psilocybin Trials

Mental Health Equity within JWC (Community Engagement)
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IMANI Breakthrough Honored for 
Transformational Work in Community



WE aim to Promote Health and Healing for Ourselves and Our 
Communities!

How we do this?
BY:
• Creating a sense of unity – WE are in this together!
• Creating a sense of collective responsibility
• Through a Participatory process

Imani (Swahili for faith) Breakthrough?
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Imani comprises two components over six months:
• Part 1: 

⚬ A group education component:
⚬ 12 weeks of classes and activities focused on wellness 

enhancement: 
⚬ 8 Dimensions of Wellness (Spiritual, Emotional, Physical, 

Financial, Environmental, Social, Intellectual, Occupational)
⚬ 5Rs of Citizenship enhancement (Roles, Responsibilities, 

Relationships, Resources, Rights) 
• Part 2: 

⚬ Wrap around Support and Coaching:
⚬ Next Step group component – 12 weeks mutual support (post 12 

weeks group). 

Imani (Swahili for faith) Breakthrough?
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Naloxone is a full opioid antagonist used to reverse opioid overdose. 
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Treatment We are Proposing 
• Aim 1: Evaluate the impact of Imani+ a church-based 

telehealth MAT option (Imani+ CTM) c/t traditional 
MAT referral & linkage option (Imani + MAT R&L) on 
MAT treatment initiation and engagement. ALL get 
Imani for 24 weeks.

• Aim 2: Assess whether there are changes in substance 
use over time for Imani+ CTM compared to Imani + 
MAT R&L. 

• Aim 3: Evaluate potential mediatorsand moderators 
(e.g.,choice, SDOH) of improvements in primary SUD 
outcomes (initiation, engagement, and decreased 
substance use).



Innovation
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• Imani strong focus on CBPR: community trust—-relationships have been developed and will be nurtured and 
respected (unlike traditional "pop up” shops that come in, delivery, wrap up, and abandon the community

• Delivery of services by and for community (people with lived experience are respected collaborators)
• Flexibility of the RCT design to address HR and maximize trust and participation by respecting participant choice: 

(opt into MAT at week 4)
• The importance of spirituality, known to have high cultural significance among Black and Latinx communities, 

through intervention groups based in churches.

⚬ Community Driven and Led
⚬ Culturally-informed opioid education and naloxone 

distribution
⚬ Addresses SDOH
⚬ Focus on HR
⚬ Focus on Choice
⚬ Emphasizes Mutual support      
⚬ Intensive Wraparound support
⚬ Coaching in a safe and familiar environment     

⚬ Training and Curriculum based on IMANI philosophies
⚬ Facilitators are people from the community/churches and 

those with lived experience of substance use. 
⚬ Imani directly addresses the barriers that impede access 

to the most effective pharmaco- and behavioral 
therapies available



• Starting intervention arm (providing SUD Tx) in Church in Harlem, 
Manhattan

• Partnering with FCBC to provide SUD treatment as a part of Project Hope
• Continue to advocate for access to Methadone beyond OTP to include as 

option in future years of the project:
⚬ Allow for telehealth prescribing of methadone
⚬ Allow methadone to be given in primary care settings
⚬ Opioid Treatment Access Act—support this but NEED to go further
⚬ Provide take home dosing when patients stabilized (14, 28, >1 month 

dosing)

NEXT STEPS
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• Churches/Pastors

• Facilitators

• People with lived experience 

• In memory of the many that we have lost 
unnecessarily due to the drug overdose crisis
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Thank You Team!
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NYU Langone 
Health:?

Dr. Charles Marmar

Dr. Don Goff

Dr. Crystal Lewis

Dr. Christin Drake

Dr. Aaron Reilford

Dr. Gordon Frankle 

Dr. Gbenga Ogedegbe

Dr. Nadia Islam

Dr. John Rotrosen

Dr. Joe Ravenell

Dr. Magdalena Cerda

Dr. Marc Gourevitch

Yale University School of Medicine:

Kathleen Carroll, PhD (In Memoriam)
Traci Norman, MPH
Theresa Babuscio, MA
Charla Nich, MS
Chyrell Bellamy, PhD, Peer Recovery Coaches/Facilitators
Church Based Health Advisors
Reverend Frederick Streets, Senior Pastor, Dixwell Church
Pastor Kelcy Steele, Senior Pastor, Varick AME
Cultural Ambassadors Program at YCCI
Pilot participants, Dixwell/Newhallville community
Larry Davidson, PhD, Ismene Petrakis, MD, Mehmet Sofuoglu, MD
Ellen Edens, MD
Lloyd Cantley, MD, Eugene Shapiro, MD, Rajita Sinha, PhD, Tesheia Johnson, MBA Yale Center for Clinical Investigation 
(YCCI),  CTSA Grant KL2 TR001862 from the National Center for Advancing Translational Science (NCATS), a 
component of the  National Institutes of Health (NIH)
James Sorensen, PhD and Carmen Masson, PhD UCSF Learning for Early Careers in Addiction and Diversity (LEAD)  
Program, funded by National Institute on Drug Abuse. R25 DA035163
NIH: R01AA028778, 1U01OD033241-01 
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